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Duration: 

Mode:

Instruction: 

Course Fee:

Project risk
assessment 

Mentorship Conflict
resolution 

Time
management 

Budget
planning

Problem-
solving 

Learn how to assess changes in the
company and environment in order to
help organisations evolve and improve. 

PMP
CERTIFICATION
TRAINING COURSE

TAKE YOUR
BUSINESS TO THE
NEXT LEVEL

The PMP certification training in Hong Kong is led by experienced
and certified PMP coaches who have the experience to lead the
PMP certification training in Hong Kong and assist you in passing
the exam by focusing in-depth on each of the Project Management
Professional's Five Process Groups, Ten Knowledge Areas, and
Professional and Social Responsibility Area.

What will you learn?

Learn how to empower team members and stakeholders
by negotiating project agreements. 

GET IN TOUCH Joanne Chan
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Negotiating project agreements

Course Details

Skills You'll Gain

Visit our website

Learn how to choose the best approach for project
completion, and also how to plan and manage the scope,
budget, and resources. 

Choosing the right project methodology

Learn how to handle project changes, choose the right
project methods and practices, set project governance,
and more.

Project Governance

Assess and respond to changes in the internal and
external business environment to implement continuous
process improvement.

Continuous Process Improvement

Business Analysis

Project Management

Course Date:

Course Code:

Time:W
E

E
K
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D 9,10,16,17,23,24,30 Sept & 
1 Oct 2023

WE11E/HK-09A

03:00 PM - 06:30 PM ( HKT ) 

Course Date:

Course Code:

Time:W
E

E
K

D
A

Y

4,5,6,7,8,11,12,13 Sept 2023

WE11E/HK-09B

08:30 AM - 12:30 PM ( HKT ) 

https://www.hkqaa.org/en_tra_courselist.php?id=&loc=1&catid=65
https://www.hkqaa.org/en_tra_coursedetail.php?id=785&loc=1&catid=65

